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S | | 15 JAN 1982

MIOPANCUZ FOR:s Deputy Tirecter for Adsinistration
STAT PrOM1 |
Director of Data Processing

SUBJECT: Computer Terminal Instalilation Problems

REPETPKCE1 Henorarndum for DDA d 11 Jenvary
STAT 1982, Same Subject

J. We regret that the Deputy Dlrector for Operations (DDO)
in the raferenced memorandur éid not cite the historical record
which the COffice of Data Processing (ODP) has for meeting the
needs of the Nirectcrate of Cperations (DO) for terminals,
;ithin our resources, we have always attempted to meet criticel
agency needs for compoter terminals and printers,

YY 82 TERMINALS

2. ctach pregrawm year, ODF requeets each Directorate to
! fdentify terminal needs and to cite the budget level at which the
, supporting component's prearar resides, ODP then programes
% accerdingly for terminals in the ODP budget. 1In 81 and B2 bulget
years, OCP has not receiveld the packpges which supported ¢
component current and enphanced level terminal reguirements. DO -
requirements in FY €1 were at the enhanced level and in FY 82
sere &t the current leveljy ODP &i¢ not receive funds in support
0% DO terminel reguirements in either year. We have not fgnored
i DO's requirements, however. 1. FY 80, we funded 10 adiitional
STAT terminals over a OO =llocation of | |end tn FY &1, although the
STAT DO had no’budgeted, we proviied thee uitb%f:]terﬁinelu. some Go
| which are stil) essaiting installation. We &id thie by dreving
céoun exieting ctocks of previously funded Delta Datz 7360's.

STAT 3. In PY 82, ODP received funds for only terxinaleg, &%}
; of which vere justified et levels belos the current level by the
other three Directorates. Thore Directorates, aend the DO as
: well, were made aware of that congitment in late 127% as the PY
5 82 bucéget was being developed and reviewed. Thus, the comni tment
STAT tor the Gistribution of the FY 82 terninals war made sone time
: ago as a fonction of the CIA budget process,

4. The rescurce situation ir FPY 82, unlike FY 81, »ill not
permit ODP to give the DO much ralief, ¥e have no remaining
funds to use for terminal requeets which are in exceszs of the FY

. Declassified in Part - Sanitized Copy Approved for Release 2012/08/27 : CIA-RDP95-00972R000100160005-9



l

Declassified in Part - Sanitized Copy Approved for Release 2012/08/27 : CIA-RDP95-00972R000100160005-9 =

/

82 allocation, ¥e cdid fund three terrinals for thd.no thus far .
in Y 82, but this ic the first vear in which we ara Zorced to

" turn back critical terminal requests, from any and all

coernoncnte, becsuse of budgaet inadequacier.

5. ¥e gympathize with the DO, but we feel a reallocation of
termirals would cause extensive difficulitiez with the other
Directorates involved, especially since at this point in the
fiscal year all but| ternirels have alrealy been
coenitted to specific installations.

INSTALLATIONS

6. The DDO memorandum cites a backlog of requests, some
of which are wore than one year old. However, of those
requeste were submitted in November and December 1581. Those
requests are for| | terminals and printers, plus five
relocatione of existing devices. Again, the new terminals and
printers zre not in our funding. We do not process an
inetallation request until we are able to identify and commit a
device to the request--in other werds, until the request is
funded,

7. Of[::Joutstanding requests in proceses for the DC, the
breakdcun {s as followss

8. A more complete report on these installation requests
would have included the fact that we have recently arranged for
the rental of 24 IBM terminals in an attempt to meet the DO needs
until such time as the Delta Data terminal is capable of
emulating an IBY terminal. This is a special requirement related
to the DO's ALLSTAR system, and the older requests in the table
above are all relsted to this problem. With the cooperation of
the Office of Communications, we recently processed priority
installation requests in order for these devices to be available
this week.
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8. 1In sum,'we fecl we have made a reasonable etforﬁ, and

even taken scme extrzoréinary measurese, to meet both DO neels for o
terminalr and their incstallatione priorities, A proposed reply

to the D rercraniun is cttached,

Attachment:
Ae Stated
D/0DP, kf (15 January 82)
Distribution:
Original & 1 - Addressee

1 - ED/ODP
2 - 0/D/ODP
2 - ODP Registry
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